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CONFERENCE TOPIC 2022
DRAFT
Proposed Amendment to Section 4 of the Australian AA Service Manual 

DISTRICT MEETING

THE DISTRICT COMMITTEE MEMBER(DCM)
 Amendment of the Australian AA Service Manual 2009
 by inserting after “How Elected”


ELECTION OF

DISTRICT SECRETARY- DISTRICT TREASURER-  

To make up 

DISTRICT COMMITTEE 

 TO BE MADE UP OF 

CHAIRPERSON TO PRESIDE AT DISTRICT MEETINGS
.
DCM & ALTERNATE DCM
DISTRICT SECRETARY 
DISTRICT TREASURER 
GSR’S FROM EACH GROUP IN THE DISTRICT
AND WHERE POSSIBLE
CHAIRPERSON/S OF DISTRICT STANDING COMMITTEE/S WHO MAY BE APPOINTED BY THE DCM

STANDIG COMMITTEE/S CONSIST OF THE FOLLOWING POSITIONS- 
ARCHIVES, COOPERATION WITH THE PROFESSIONAL COMMUNITY (CPC), TREATMENT, PUBLIC INFORMATION (PI), CORRECTIONS.


DISTRICT MEETING VOTING
.
ELECTED DISTRICT COMMITTEE OFFICERS MAY VOTE AT DISTRICT MEETINGS IF THEY ARE GSR’S OF A GROUP BUT
VOTE IN ACCORDANCE WITH THEIR GROUPS CONSCIENCE
.
GSR’S (& ALTERNATE GSR’S) HAVE A VOTE FOR ONE GROUP ONLY
.
GSR’S VOTE IN ACCORDANCE WITH THEIR GROUPS CONSCIENCE
.
EACH GROUP HAS ONLY ONE VOTE

ALL MEMBERS OF THE DISTRICT INCLUDING PAST AREA DELIGATES AND DCM’S ARE ENCOURAGED TO ATTEND DISTRICT MEETINGS AND MAY SPEAK FROM THE FLOOR ON ANY MOTION OR TOPIC UNDER DISCUSSION AT THE MEETING, BUT THEY DO NOT VOTE ON THE TOPIC OR MOTION. 
.
INFORMATION CONTAINED UNDER “FREQUENTLY ASKED QUESTIONS” SECTION 5 OF THE AA AUSTRALIAN SERVICE MANUAL WILL APPLY TO ALL DISTRICT VOTING COPY ATTACHED








GENERAL SERVICE OFFICE IS FREQUENTLY ASKED THE FOLLOWING QUESTIONS:
 1. Who is eligible to vote at Assemblies? Do incoming or outgoing Area Committee Members and GSRs vote? Do both incoming and outgoing District Committee Members vote? How long should an Area Committee Member or GSR hold office before being eligible to vote? The question is usually answered by referring to Part 2 of this Section; it is important for each Area Assembly to decide, through its own Group Conscience, the method it plans to use, so that Assembly time is not taken up in the discussion and debate of procedural questions. 
2. As each Group has only one vote, what about the vote of DCMs or Committee officers who also belong to one or another of the Groups? The experience that has been shared with General Service Office indicates that the Area Delegate, Committee officers and DCMs are each members of a Group in the Area which is represented by a GSR. They are, nevertheless, entitled to vote at the Assembly according to their own ideas; the GSRs vote according to the consciences of the Groups they represent. 
3. If the District Committee Member also serves as the GSR, should this member have two votes, one as Area Committee member and one as GSR? At no time should a member have two votes. This Manual suggests that when a GSR is elected to DCM, thus becoming a member of the Area Committee, the Group should then elect another GSR.
 4. Do the Chairpersons of special committees - public information, institutions, literature, etc. - have a vote? In many Areas these Chairpersons are voting members, but this is a decision to be made by the Area Assembly. 
5. How long must a Group have been in existence before its GSR is eligible to vote? Once again, Assemblies can establish their own ground rules on this matter; but usually, if an AA Group has submitted the name of a GSR to represent that Group at the Assembly, that GSR is eligible to vote
. 6. Can one GSR represent two Groups? No. Each Group should have its own GSR, and that GSR may vote for one Group only.
 7. When the GSR cannot be present, can a proxy vote be accepted? If a GSR cannot be present, the Alternate votes in his or her place. A GSR can vote by proxy, but this is not a common practice; it usually applies only in the case of institutions Groups
8. Are voting restrictions placed on GSRs, DCMs and Area Committee officers who have been absent from the preceding two (or more) Assemblies? It is suggested that Area Committee members be asked to resign if time does not permit them to assume their responsibilities. This, too, is a decision to be made by the Assemblies themselves, and some do have ground rules relating voting eligibility to attendance at previous Assemblies.
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