AREA D WORKSHOP

THE ROLE AND RESPONSIBILITY OF THE
GENERAL SERVICE REPRESENTATIVE
(AND ALTERNATE)
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INTRODUCTION
SECTIONS
1. At a personal level

2. Plan of action

INTRODUCTION

Congratulations on your desire and willingness to serve AA. Welcome to learning more
about your role and responsibility as the GSR or alternate GSR of your home group.

This document is an induction pack for GSR’s of Area D in the Southern Region. It offers a
starting point for your personal and general service needs. It is not a substitute for the

service manual or any other personal or service literature. It is a basic reference to these.

Our hope is that you will offer your insight and experience in the ongoing development of
this document by attending the annual Induction Workshop for GSR'’s and alternate GSR'’s.

As Bill Wilson said when members gushed about the benefits of sobriety and service,

“PASS IT ON”



SECTON 1- AT A PERSONAL LEVEL

ROLE

The following is a summary from the Australian Service Manual on the GSR. (p 32-33)

NEEDS (Essentials)

e To be a good listener
e To be an information gatherer
e A keen interest in AA as a whole

e A willingness to serve AA

USUALLY HAS
e 2 to 3 years continuous sobriety
e The ability , time and resources for future responsibilities

e An awareness of the responsibilities required

LEARNS

e About the 3 Legacies

IS REQUIRED TO (These are basic and you may do any, all, or more depending on your
home group and its members)

e Attend Group Conscience meetings

e Encourage support of any of the many Central Service Offices or Intergroups

e Inform their Group of agenda items discussed at district or area meetings




« Be aware of group members feelings on current AA issues and convey this to district

meetings and area assemblies
« Participate in the planning and activities of district and area
¢ Reports back to group for the benefit of those who could not attend
e Remain a vital link of communication between the group, district and area.
¢ Pass on an understanding of the “AA Group Handbook”.
o Advise the group about National Office services

That is the role of the GSR and Alternate GSR as describe in the Australian AA Service
Manual. We will now look at the personal responsibility of an individual who holds in trust

the position of GSR or Alternate GSR for their home group.

RESPONSIBILITY

| am responsible
When anyone, anywhere
Reaches out for help

| want the hand of AA

Always to be there
And for that

| am responsible.

The declaration of responsibility has been put on a banner that hangs at most of the

meetings | attend. Do you know where it came from?




Based on the responsibility declaration the personal role of the GSR and Alternate GSR in
the AA Australian Service Manual could be summed up as

THE REQUIRED
THE USUAL
THE LEARNING
THE ESSENTIAL

The practice and level of each will be different for each individual but can be summarised
as a Responsibility R.U.L.E

REQUIRED - Attend home group meetings and group conscience, know about inter
groups, attend district and area meetings and participate in their activities, become a vital
link of communication and report back to home group (as distinct from group conscience),
learn and teach the AA Group Handbook and be familiar with National Office services,

USUAL - continuous sobriety, time ability and awareness

LEARNING - 12 and 12, AA Comes of Age, Group Handbook, Pamphlet on AA How AA
Tradition Developed

ESSENTIAL - listening, information, interest and willingness

The USUAL and LEARNING are most important to the individual

The REQUIRED and ESSENTIAL are most important to the common welfare



SECTON 2 - PLAN OF ACTION

WEEKLY - Attend Home Group. p15, AA Group Handbook

MONTHLY - Attend Group Conscience. p33, AA Group Handbook

QUATERLY - Attend District Meeting and Area Assembly. p27 AA Group Handbook

GRADUALLY - Sobriety, Maturity, Awareness, Knowledge

Attendance becomes participation as the USUAL and the LEARNING becomes the
REQUIRED and ESSENTIAL. Then the hand of AA is truly there.




THE TWELVE TRADITIONS (the Long Form)

Our AA experience has taught us that:

Tradition One

Each member of Alcoholics Anonymous is but a small part of a great whole. AA
must continue to live or most of us will surely die. Hence our common welfare
comes first. But individual welfare follows close afterward.

Tradition Two

For our group purpose there is but one ultimate authority — a loving God as He
may express Himself in our group conscience.

Tradition Three

Our membership ought to include all who suffer from alcoholism. Hence we may
refuse none who wish to recover. Nor ought AA membership ever depend upon
money or conformity. Any two or three alcoholics gathered together for sobriety
may call themselves an AA group, provided that, as a group, they have no other
affiliation.

Tradition Four

With respect to its own affairs, each AA group should be responsible to no other
authority than its own conscience. But when its plans concern the welfare of
neighbouring groups also, those groups ought to be consulted. And no group,
regional committee, or individual should ever take any action that might greatly
affect AA as a whole without conferring with the trustees of the General Service
Board. On such issues our common welfare is paramount.

Tradition Five

Each Alcoholics Anonymous group ought to be a spiritual entity having but one
primary purpose — that of carrying its message to the alcoholic who still suffers.
Tradition Six

Problems of money, property, and authority may easily divert us from our primary
spiritual aim. We think, therefore, that any considerable property of genuine use to
AA should be separately incorporated and managed, thus dividing the material
from the spiritual. An AA group, as such, should never go into business.
Secondary aids to AA, such as clubs or hospitals which require much property or
administration, ought to be incorporated and so set apart that, if necessary, they
can be freely discarded by the groups. Hence such facilities ought not to use the
AA name. Their management should be the sole responsibility of those people
who financially support them. For clubs, AA managers are usually preferred. But
hospitals, as well as other places of recuperation, ought to be well outside AA —
and medically supervised. While an AA group may cooperate with anyone, such
cooperation ought never to go so far as affiliation or endorsement, actual or
implied. An AA group can bind itself to no one.

Tradition Seven

The AA groups themselves ought to be fully supported by the voluntary
contributions of their own members. We think that each group should soon
achieve this ideal; that any public solicitation of funds using the name of
Alcoholics Anonymous is highly dangerous, whether by groups, clubs, hospitals,
or other outside agencies; that acceptance of large gifts from any source, or of
contributions carrying any obligation whatever, is unwise. Australian AA Service
Manual Section M12 6 w Edition 2004 6 Then, too, we view with much concern those




AA treasuries which continue, beyond prudent reserves, to accumulate funds for
no stated AA purpose. Experience has often warned us that nothing can so surely
destroy our spiritual heritage as futile disputes over property, money, and

authority.
Tradition Eight

Alcoholics Anonymous should remain forever nonprofessional.

We define professionalism as the occupation of counselling alcoholics for fees or
hire. But we may employ alcoholics where they are going to perform those
services for which we might otherwise have to engage nonalcoholics. Special
services may be well recompensed. But our usual AA Twelfth Step work is never

to be paid for.

Tradition Nine
Each AA group needs the least possible organization. Rotating leadership is the

best. The small group may elect its secretary, the large group its rotating
committee, and the groups of a large metropolitan area their central or intergroup
committee, which often employs a fulltime secretary. The trustees of the General
Service Board are, in effect, our AA General Service Committee. They are the
custodians of our AA Tradition and the receivers of voluntary AA contributions by
which we maintain our AA General Service Office at New York™. They are
authorised by the groups to handle our overall public relations and they guarantee
the integrity of our principal newspaper, the AA Grapevine*™**, All such
representatives are to be guided in the spirit of service, for true leaders in AA are
but trusted and experienced servants of the whole. They derive no real authority

from their titles: they do not govern. Universal respect is the key to their

usefulness.

Tradition Ten
No AA group or member should ever, in such a way as to implicate AA, express

any opinion on outside controversial issues — particularly those of politics,
alcohol reform, or sectarian religion. The Alcoholics Anonymous groups oppose
no one. Concerning such matters they can express no views whatever.

Tradition Eleven
Our relations with the general public should be characterized by personal

anonymity. We think AA ought to avoid sensational advertising. Our names and
pictures as AA members ought not be broadcast, filmed, or publicly printed. Our
public relations should be guided by the principle of attraction rather than
promotion. There is never need to praise ourselves. We feel it better to let our

friends recommend us.

Tradition Twelve
And finally, we of Alcoholics Anonymous believe that the principle of anonymity

has an immense spiritual significance. It reminds us that we are to place
principles before personalities; that we are actually to practice a genuine humility.
This to the end that our great blessings may never spoil us; that we shall forever
live in thankful contemplation of Him who presides over us all.

Reprinted from Alcoholics Anonymous pages 563-566




AREA D Mareih 2015

Area D is one of four geographical Areas in Victoria. It is bounded by the Yarra River to the east and the south
through the city of Melbourne and from Alexandra across to Seymour, Heathcote and up to just under Bendigo
(now with Area B) across the north. From Bendigo down to Maryborough and Ballarat and Geelong on the
western side and back to Melbourne to just below Healesville and then back up to south of Alexandra again on
the eastern side (see map).

There are five Districts which make up Area D:
Ballarat District - which comprises 14 groups.

Calder District — which has 36 groups (some of the city groups have formed their own Inner City District and do
not participate in Area D - these are not included in the group count).

Geelong District - which has 19 groups

Plenty Valley District — this district is non-operational and contains 12 groups
Western Suburbs District - which has 20 groups.

Wyndham District - which has five groups.

Each District has a District Committee Member (DCM) who has a place on the Area D Committee and attends
the Area D Committee meetings - which occur about a month before each Area D Assembly to set the Agenda
and discuss any other matters which need to be presented to the member GSRs.

Some groups have more than one meeting attached to them. Some groups have moved with Bendigo to Area
B (eg., Kyneton). It is up to the Group Conscience which District they belong to and sometimes new Districts
form where they feel a need arises.

GSRs are the individual group representatives who vote on behalf of their groups at all motions presented at
Area Assemblies. Most times the group conscience advises their GSR on how to vote - however, if a GSR is
presented with additional information at an Area Assembly which changes the whole outlook of the group
conscience decision - the GSR has the option to vote in a different manner and then must explain to their
group why his or her vote was changed.

Any decisions reached at Area Assemblies are then taken by the Area D Delegate back to National Conference
and the General Service Board for their attention and action.

Hence the group conscience is filtered up to National level via our Delegate and then finally to World Service
Level by our Australian World Services Delegate. This is true democracy at work where even the minority voice

is has a say.

NOTE: It is one vote per participant. Some people hold more than one service position - however, they can
only vote once per motion. For example, an individual may be a GSR for a group and hold another position
such as DCM for a District — they may wish to sign in under each position — but still can only vote once.



X parmedman <!

/
y g
Aeey T [ J— e _ﬁnq'_.ﬂ!-__
29 ' STabilnin el
Wases g Qaley \ Oy an o panbost
[T [T} . Vo apardtet
FhIoAAIAA 3 ,qy/ vordi Oy LH
‘ . N AS 1.._.3..33
o " A . . v t it
. s Griffith "=
e Ponarse’| © i L4 ' 0¥ nosqocc._w
Lowe'” “rasude Wil i 100 - wtapo!
53. 78 ’ _ ..,.-_.,_.ws on —o._aa. iy .b..:c:&-.b
.«nco
B uo_- -_n. 12 D \ s ...3
' L.So ; :nﬂw. ST o N oW W ‘ soutt
MR R i uth Wales W
) ;
HQaTys #f . ) " Irateia Cotoambaiily /
Annuelio X -t y
ot . PO |- ! Lboaroarban . e ]
o tuinon Kyd , 20ips o , v o 5
- sy . > ey 121 N m\ " .
Tooleyhiue 3 . y ; Vedigiawn
_un.lo..._ oo\ p o e:._n:..a_.. \ 119
= Nyah o . g
Dilpuiig ! — . b
» ~everloig . . WWanganei L k P>y
E.Z.—m A ! \ X 3 \ {if ey ) etond . e b4
; w / Y] ALunage - 7 \ ﬁ\_ [ 31 X / ivieny -Ma " -I..v.l.._.‘ii
i X - S ' Yyram tati | f o Ouene \ R
Ut \ y - o Man gl .M . .
i . R / u.w_.. Jertidadto | sgans ¢ \. J o aywames ﬁ..s.s. / HOBCIUETRT s i A_ o o |
{ okout V) Y msvEmnA A " Honty v (AR satermry 6 “rarrans { - Louared . JIR ot
A Denilig / % / . v A pranont [ Suemnaaniic | TN pmerems 8T Sl
v ) At asgand g | L T Sl I yemespobty } N7 o4 o Feptai
-ma»:h :37»3 i 10 B~ g \ nerigen Lpuparie . " cubtaienll S wiistiong D!..-..an C.T N.. - fasg dsoniahe
.:z::.:r.— Guyl m Finley .l. 0 " U .u ho = N x A e fl-J ¢« [ raaholage, o~ Seith
RG-.O-..Q I\ B AN g [0 . s......m-”m._n 1 Y ..:-_v_qvlrnr-..var !u:\:.u.‘ y “_.(...F!.....e- e , ] v 114 : T
\ J y Navew ) / N P
.Y..J no..r..; \ Mathours o e o deronervd] L matawna 2 | & whwisndsa p ol SRR s
pindlvan | 74 AU 2 ! \ # 0 \s .y © or e
patood ot voglfiovts e nol..s ! \ ) s ...»,:...!in Lpaetic Teom vramond & ) 4 ot
f .-_-'.-..._. : 106, s B fn:l:.._.q. / \ Wy :?S::a / ‘ ; \, x*:.!» e ﬂ\. Cabis o 18] agpminater -35.1. Epoue rarn
a::-..ﬂii. Sv L r% Picoss e 2 tspale TR o 69 ) ' iy y b ~\ BB ,
bas . .u!}.!. ! ._L..._ N\ Yarcawonpsl” L b N, (= O .v..rb bt et -
O(....m! :.~ N Moama  MAlFa i ) ECQ - r.tbh:..b ./ " - J " 8
Doard) 1 A4 fchuca W o S Vg _\_ nimnt. ha elumpene Runysnl, MumerNe Swlavas
) hasvia 1 N\ winomodf o)t LA ..:_.....: ..,..\ TP 4 2 o dle 1 = * 5] .,,.nh.::ms. ©
R.S.a:-n a u.::..s - _._.- i U %.:..!WT \ N Kugva .....J.L.t /ﬁ—!‘: i wert " ﬂ . _r.. ﬂ Cooma P
i v e T -
wp \E < 1o . val By ! = 2 ’ =
W PROWEN | falle ..,:n... % nothewter | . ! . “ . Cegpvmetie uzu £ \ m...!._-_-:. EAPT A ADIILA LA .tl.
sndaes y 5 s . ..:-E:_...G.. I_cziu.vv-z_ Sy HADINAL
I thners \ / L J £l zx..c.ﬁ. 1‘-
B Sijnnane - " \ e Nindale ? " patanly, p ams ﬂ
I.._-__iiz: ¥ /e u W - y Do e A [y A - G Mable 3 - () =
sdurthinn 4 ] f... 1647 y geby D Py
: o I St o™ . ~
] A 1, poang ol ralaia burn ; d
" .c':’/ .vm-.....:.n.:. Nagamole peid ,m\ﬁu. I.-I!..(-t _.ﬂs s _ Ana Jrpray 2
Serdss .
N ) :-E...w Lonteifeld  rr c.ve )| Xy £ ®repyin ..:..l-\ ...!._.; e sttt ) Al Lol it Cawsvla ] =
Dby, Glemparc iy o \.. W v a :!_c:.l \r.-._ . !sh
v o -g Deep i I Healhcote A \ O Anteyail ..:,s: grrn | e \ P -
p 5 \ -4 .:.t.a ’ -
A e MNGE ..._ <t \n aan an e o Ty Oeenanea ~
e govymour Owbdes e, Ny, ety SERN wete s.o ..ot-w. o is
__ b 1 BB \. Ciiawell Avag o, PP ¢ o .F Raninurge a-_.gl.....,r!% 3L
Ot At
0T o Wiy T 8 Lo . 2 : PR O™ (st e A PN Fouenme
f ooy a..v!. ' .“.-ln Alping Vilage W Victora! { % I Ay ﬁ.M.nP- .r.__,l o
il .......pu“:...: - _..UE - n,eo, : Canim | _EJ_H " ..._._!_es.w in Fdia s J.. Rpnove g
ARy B, % New ne' [ atand -
_.n...:.. AL iy :- L 4 A “Pa Nanan m
..m. S ..:.. ..\ boanpa 9 ! X 94?.3 Nasiinal m. Guain T AT - \ g e i ) Prisers
i ..,,, .—? LM sraena V-.D._ i ue...._c v s ’F Ly .r..r..b:” M -!_-. . o
| é.l RS & \.\N!.....Nr.ﬁw.: v c, . a Slorcin H‘O_y..eo ko, " g A Y] —-.-..’:?wr.n e T
gt -’ A o t Tamn Suthan ’ i
| 7« @, D ol
. \ h_\L \ \.h ..n.mn: _.M.k. M Yavnslanores AR, Butten VB ﬂ\n . ST -MM.- -,
$ ealnivipe  fTEeRen - g N Jiwen” ek e AT P Eonds
ey Z ; ._ L ) Butiursmes! » ~ o .ﬁﬂ\ : '
L .»...,M\. farbunan Toor -...w wm.»::..‘ -?!_. bh.b:._ aabime t’.ﬂﬂ- bl [9Y Vo s = Matlagor
: f.lr-rfll‘thlcl\-.{n\ o d o fin
, : ; Pq,,.._“,,. i o 1V agiem, 1
) wrifamier O = e Mty bl y
') X A Y dannng |/ - . Mase phess
-~ o —.-\ fr—- ..r A\ Y ‘_\.‘ Prardunioc i 103 Jminces M !% -wh._a..mnr..:o: Baach e
Maatorss :.b o dz.u“nl/ ’ L . .r,:w .\ P T i d (i K rmcaru?
N ek ..., _....r .r.w. g e :. . .mmnpwz :_.s.s!.. o coujem e
v 3:% .rlna _._ \ A et 91 /ey
- ._ ..o ELT] down 1 ,W.nt....._.
rap H rvens -L....\: \J Wi el [uuiags fn;.\). / m WP ados Raain)
T m franch Mv bw.v Ly den Deach
Lar= > = o / an.:- 7 Jy.0
arenambs \ ' il : A &f-t:.w\\ ;._..\.__,-...: -
E..w (, e o e s

Y ne “
7 TH AL wonthagu! r.: \

o - 7ot -
o s Y &vvﬁ Ll Cairn Pmpersion °:

AREA "E" g ALLOF
TASMANIA




GSR Checklist —

O Attend District and Area meétings and participate in their activities
O Attend Group Conscience
O Inform Group of District and Area agendas

(| Report back to Group
O Advise Group about National Office services

O Be aware of Group members feelings on current AA issues and convey them
to the District and Area

O  Remain a vital link of communication between Group/ District/ Area
O Encourage / support Inter Groups
O Pass on understanding of AA Group Handbook

] Learning of Traditions and AA Comes of Age

Check those you are already able to do and those that you may need to become
willing to do or others you may need to ask for help with.

Remember to Keep it Simple and all you need is to be Willing, Open and Honest.



THE GENERAL SERVICE REPRESENTATIVE

QUALIFICATIONS & DUTIES

The General Service Representative (GSR) is the link between the Group and AA as a whole and
is probably the most important single factor in the whole AA structure. The GSR represents the
voice of the Group Conscience, reporting the Group's wishes to the Area through the District
Committee Member (DCM) and to the Area Delegate through Area Committees and Assemblies,
from where it is passed on to the Australian General Service Conference. Whatever mcsg.a.\
there is in AA is vested in the Group Conscience, and is then conveyed by the GSR and/or the
DCM to the wider AA community.

Usually, the prospective GSR has two or three years of continuous sobriety in AA and has time
available for District meetings and Area Assemblies. Because the GSR may become a Committee
Member or an Area Delegate, the Group should consider whether a candidate has the abilities, the
time and the resources for such future assignments. In order that a Group may make an informed
decision in electing their GSR, they should be aware of the responsibilities the job carries. An

effective GSR needs:

to be open minded and a good listener;
to be an information gatherer;
a keen interest in AA as a whole;

s> w N =

a willingness to serve AA.

The General Service Representative (GSR) Is his/her Group's mail contact for the >.._m=m__m=.
National Office of AA (NOAA) in Sydney. The GSR receives the :mim.mzmq.ib bacqq >qm=.m=m
in order to keep her/himself and the Group abreast of AA activities at national and interational
level.

Beyond that, the GSR keeps National Office supplied with changes of officers, Bmmznwmwﬁ”_.%u
etc. It is the GSR who fills out the annual Group Information Sheet, essential for the
and for National Office mailings.

The GSR knows what material is available from National Office, eg Guidelines, Uc__mzzmm\nﬁww%q
tapes and kits, etc. and advises the Group of new literature announced in the pages oﬂ__mc___z of
Australia”. It is the GSR's responsibility to make sure the Group is informed of the m<mmm6_m about
Conference Approyed pamphlets and books. The GSR needs to learn as much mmmwm Twelve

our Traditions and Concepts and should be familiar with the books “Twelve Steps ‘Handbook” and
Traditions” and "AA Comes of Age” together with the publications *The AA Group

“AA Tradition - How it Developed”.

The General Service Representative is also the Group's con! A
Committee, so that he/she can be kept informed of forthcoming activities an
coming out of National Office.

CM and the Area
ntact for the D 4 additional information

is usually involved I

. ; i d : all
The GSR is required to attend the Group's Group Conscience Meetings ane . The Action Glub,
the Group's activities, such as the Group Donation Plan, the Birthday Q:%mm_._nn_a encouraging the
of which go towards the support of National Office. (Sihe is equally inter
Group to support the Central Service Office.) .

d at Distric

The GSR also informs his/her Group of agenda items to be &mn_..mmmo: current
Area Assemblies and makes sure s/he is aware of Group feeling
conveys this to those meetings and Assemblies.

t meetings and

section 3 THe GSR
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The GSR participates in District and Area Service Meetings and often helps with planning, advance
registration and publicity for Area get-togethers and Conventions. Following these events, the
GSR reports back to the Group for the benefit of those who could not attend. This reporting back

is extremely important, as the GSR is the vital communication link between AA and the Group.

The GSR has & good understanding of *The AA Group Handbook® and assists new Group
secretaries and Members to use it. When a new Group is forming, the GSR nearby can be a great
help in advising them about National Office services.

ELECTIONS

The GSR serves for two years and is elected at a Group Conscience meeting, which may be held
specially for that purpose if the Group prefers. To emphasise the need for care in selecting the
GSR and the importance of the GSR's work in the District and Area, it may be helpful to borrow
one (or more) of National Office's videos, and/or invite a seasoned District Committee Member to
jead a special question-and-answer session.

An informed Group will enjoy a well-planned special meeting - it will emphasise the meaning of the
hand of AA reaching out to bring the Group closer to the Fellowship as a whole.

There should be written nominations from the floor, then written ballots. A simple majority is
usually sufficient for election; however, if there is likely to be a close vote, the Group should agree
peforehand to have a second ballot with only the high-scoring candidates in the running. If two
candidates then tie, or the second vote Is not a 2/3 maijority, the two names are placed in the hat
and one is drawn.

This is a simplified version of the Third Legacy Procedure (see Section 12 for full version) for use
at Group level if preferred.

THE ALTERNATE GSR

H_ommm a GSR is unable to attend all District and Area meetings an Alternate GSR is needed. The
ternate GSR is elected at the same time as the GSR.

_.n wmm been found by some Groups that the alternate GSR can make an excellent Pl (Public
%o.ﬂ_m:oa and Cooperation with the Professional Community) representative, rather than just
eing a stop-gap for the GSR. A

REMINDER!

HMM nMMNmBm«. be in line for election later as DCM, Area officer or as Area Delegale. Are your

as DCM, it _acm_:,.on_ in terms of experience and time available? If a GSR is subsequently elected

that hol m._ s suggested that the Group be invited to elect another GSR, as experience has shown
ing both positions simultaneously is likely to be too heavy a load for one person.

NOTIFICATION:

As soon ag

datale ° YoUr GSR is elecied notify your Area Committee and/or DCM and include full contact

33
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